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Highlights

Millbrook Income Fund Enhanced
Millbrook Income Fund Enhanced targets monthly income payments 5% p.a. above the RBA Cash Rate (net of fees and costs) together with a
focus on preservation of capital for investors. The fund is actively managed and uses strict loan criteria to build a quality portfolio of diversified
loans secured by registered 1st mortgages and registered/unregistered 2nd mortgages over real property assets in Australia. 
We treat your money like it is our own.

Growth 

MIF Enhanced FUM has increased to $22.49m (5.4% increase for the
quarter). Overall group FUM is $391m.

Demand

Competition for quality transactions continues to remain elevated.
Demand picked up in the last quarter of 2025 and we are seeing
improved deal flow, particularly out of NSW.

Types of Loans

1  mortgage loans continue to be written on variable rates. 91% of
the Enhanced portfolio is variable.

st

Arrears 

2 loans representing 0.98% of the portfolio currently in arrears > 90
days. Our team is actively working to rectify these.

Changes to investment guidelines

Investor returns have peaked in this cycle. However, we still expect
investors to be rewarded with good risk-adjusted returns. Our loan book
remains well positioned to take advantage of any future rate
movements given the short duration of the portfolio (average duration
remains ~13-14 months).

Fund Reporting & Performance
MILLBROOK INCOME FUND ENHANCED — KEY METRICS AS AT 31/12/25 
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Security ranking breakdown 

Millbrook Group is a specialist property credit fund manager.
Established in 2005, Millbrook has a proven track record in providing
investors with attractive capital stable returns. 

With a genuine focus on building personal relationships, we
consistently deliver on our core values of trust, integrity, innovation, and
teamwork. We co-invest alongside investors ensuring we have
alignment with our investors. Since 2017 we have advanced in excess
of $1.33bn in loans and repaid our investors $1.1bn.

Millbrook Group Portfolio Analysis
MILLBROOK INCOME FUND ENHANCED — KEY METRICS AS AT 31/12/2025 
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Looking for further investment opportunities?

If you would like to discuss our range of property credit funds
investment opportunities please contact us directly.

Andrew Slattery
Head of Investments
andrews@millbrookgroup.com.au

Melanie Carr
Investor Administrator
melaniec@millbrookgroup.com.au
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(03) 8663 1800

info@millbrookgroup.com.au  

Level 7, 1 Collins St, Melbourne VIC 3000

millbrookgroup.com.au

Past performance is not necessarily an indicator of future performance. Any information is of a general nature only. We have not taken into account your objectives, financial
situation, or needs when preparing it. Before acting on this information you should consider if it is appropriate for your situation. Intending investors must obtain a copy of the
Fund’s Information Memorandum. Millbrook Funds Pty Ltd ABN 34 149 711 419 AFSL 402900, Responsible Entity for the Millbrook Income Fund.
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Market Forecasts
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Insights Interview: Michael Doble on Experience, Strategy and the
Market Ahead

For this quarter’s Millbrook Perspective, we spoke with Michael Doble,
Millbrook’s Independent Non-Executive Director, about his extensive
career in property and funds management, the lessons from past market
cycles, and how those insights shape Millbrook’s approach today.

Q: Michael, can you briefly outline your background in funds
management?
I started in the mid-1980s in property valuations with Gray and Johnson
in Melbourne, before moving to Knight Frank where I qualified as a valuer
and worked for seven years. A highlight was a secondment to ANZ
Bank’s Asset Management area managing failed loans in the early ’90s
— a low point in Australian property the likes of which we have never
seen again.

From there I moved to ANZ Funds Management managing a listed
property portfolio and later overseeing a Mortgage Fund, not dissimilar
to many of today’s private credit funds. I then spent 17 years at APN
Funds Management, ultimately becoming CEO of Real Estate Securities
and managing over $2.5 billion across listed property strategies.

Q: What are the most important lessons you’ve learned from previous
market cycles?
The main message is that cycles happen and you should be prepared for
down markets. Investors are more sensitive to downside risk, so fund
managers need to remain alert. The best managers have a strategy and
don’t deviate from it — style drift is a disaster for investors.

By investing in property, I’ve learned many investors seek low-risk
income returns. Across the capital stack, targeting low-risk income
delivers the best risk-adjusted outcomes. That’s the attraction of
property credit — debt is far more secure than equity in over-leveraged
situations.

Q: How is the fund currently positioned in today’s environment?
If interest rates increase and growth slows, investors will need a greater
focus on risk management. Diversification remains one of the best tools
available — across asset classes, locations, loan duration and loan size.
Ten loans of $1 million is clearly lower risk than one loan of $10 million.
Using variable-rate loans allows the fund to respond to market
conditions, including a rising rate environment expected in 2026.

Q: How do you approach risk management across the portfolio?
The fund has always had a strong focus on risk management. Risk
management is evident in asset selection, a preference for first
mortgage loans secured by lower-risk assets, borrowers with strong
balance sheets and cash flow, shorter loan durations, and conservative
loan-to-value ratios across a diversified loan portfolio.

Q: What is your outlook for the property and funds management sector
over the next 12 months?
Property markets appear to be in good shape. Office markets have
troughed, retail is performing well, industrial remains strong, and
residential demand is holding firm with constrained supply underpinning
values. Fund managers should be well positioned to deliver attractive
returns, with investors likely to favour low-risk, income-focused
strategies while economic uncertainty persists.

Q: Where do you see the biggest opportunities and challenges for
investors?
Rising interest rates and slower economic growth in 2026 remain the key
challenges. In that environment, equity returns may moderate. The
obvious opportunity is income-oriented investments, with property credit
a logical option.

Q: What’s the most important message for investors today?
Private credit will continue to grow as it reaches critical mass, creating
broader opportunities for investors and supporting the economy.
Compared with alternatives such as A-REITs, private credit is currently
offering superior income returns, making it an attractive option in the
current environment.


